PAA Monthly Meeting Minutes March 8, 2023

Present — Dalesha Bowman (VP of Athletics/Assistant Baseball Director), Sierra Jones (Cheer Director),
Danielle Bloxom, Rhonda Smithbey (Webmaster/Assistant Cheer Director), Melissa Johnson (Softball
Director), Anika Nero (President), Lavar Chambers (Basketball Director), Afton Barth (Baseball Director),
Beverly Homme (Secretary)

Open Discussion prior to meeting — Basketball
e Cubs made it to the playoffs. Unexpected since this team only had 7 players (1 girl and 6 boys)
and missed many practices. Playing game tonight at 7:00pm. If they win, they will play on
Saturday.
e Bearsteam only had 1 loss

6:47pm = Meeting called to order
Meeting minutes — Approved and Accepted

Treasurers Report — Approved and Accepted
e Allocation of Anika’s donation from her workplace was done correctly

Old Business
e PAA Membership Fees
o Rhonda (Cheerleading) has updated sibling information
o Lavar (Basketball) has not completed yet
o Dalesha (Baseball) verified roster and membership form to determine if baseball players
needed to pay the $20 fee
e Registration
o Need to start looking for another option, maybe sports connect
o Sports Connect has lots of things we can do with it that we don’t use. Let’s look into it
and see what else we can use to make it easier. Look at doing registration and payments
through Sports Connect. Charge a %. May have video tutorials.
o Who will look into this?
= Start for Summer Cheer, that will be our Tester
=  Somebody need to be the person, will have to share name, social security
number, and more personal information.
= Did not seem easy when Charlie did it before
=  Don’t think it’s much to set up
= Rhonda and Anika will work on it
e Blue Sombrero for Spirit Wear
o Dalesha opened it up, only had one order
o Not beneficial at all, they only send payment once a year
o  Will explore other options for Spirit wear
e Tablets
o Should we purchase some for registration?
o People should be able to do this on their phone
o People may not be willing to do it if we can’t hand them a tablet to do it right then
o We would have to pay for service to have WiFi
=  We could do a pre-pay



o Afton will donate one?

o If we could buy 2 for $300 to create convenience?

o Getone, try it for Summer Cheer Season — voted, all approved
e Zoom

o Inplace, will start next month

Baseball Gear Swap
e Scheduled for March 11, running behind
e Maybe ask people to bring items to practice on Saturday and over the next two weeks
e (Collect donated items until we have enough to swap?
e Donation made by Sam Smith already

Fundraisers
e Sell Cheerleading pom-poms for $1 per set (in the shed)
e Raffle for new gear donated by vendors? — Afton working on
e 50/50 raffle is a great fundraiser (softball raised S800-900 last season)
e (Cathy has donated passes from local businesses; Cheerleading will use for their fundraiser

Softball
e Dana pulling her daughter out to play for Salem. We no longer have enough players for an 8U
team
o Roster due to CYSA tomorrow
o Currently have 6 6U players and 1 8U player registered
= Can absorb them into baseball
=  Baseball is $44 more expensive than softball
= Baseball has coaches, softball doesn’t have coaches for this age group yet
e 12U still needs 1 more player. Someone registered yesterday but | need to see if her payment
went through
e Afton has a point of contact for VCU folks that may help coach
e 10U team is good to go

Stripe Payments
e Nobody can confirm payments since Tiffanie quit and no longer handles
o Tiffanie Meehling (Treasurer) quit via an email on 3/1/2023

New Business
e Treasurer has resigned — now what?
e Off boarding is not complete. Anika went to the bank on her lunch break to remove Tiffanie from
the bank account, but had to leave before they could even help her.
e Anika will get a new debit card
e Vote on interim allowance for 1 signature on checks
o All approved 1 signature and a witness
e Audit the records, Dalesha will handle

Cheerleading
o All done with games except possible playoff game on Saturday
e Banquet plans underway, Providence Elementary school cafeteria already reserved



Picture night is March 22" at Providence Elementary School in the cafeteria
Need to order trophies at Disco Sports

Need to get coaches gifts, pizza, drinks

Will create budget for Summer Cheerleading

e CCL meeting on March 22", Rhonda will attend

Batting Cage
e Batting cage funds still in baseball in ledger
e Dalesha found some pitching machines on the Marketplace
e Generator?
o Double wheel pitching machine highly recommended by Chesterfield County. Cost will be about
$1,500-2,500

Recruiting
e Recruiting for a Treasurer along with all other open positions

o Treasurer

Secretary

Webmaster

Social media

Assistant Cheerleading Director

Assistant Softball Director

Football Director
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